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1. INTRODUCTION 

This document h represents  the Stakeholder Engagement Plan (SEP) for the 460.8 MW Vifor 
Windfarm (the “Project”), located in Buzau County, Romania.  

The Project was developed by First Look Solutions S.A., with Low Carbon and Rezolv Energy 
contributing to the project development, finance, construction, and operation, as Projects’ Sponsors 
(hereafter collectively referred to as the “Company”). 

This SEP establishes the framework by which stakeholders, and primarily local stakeholders, are 
informed about the Project and provided with opportunity to provide comments and input to the 
development of Project. 

The SEP provides the guidelines to manage effective and meaningful engagement with 
stakeholders. It is focused on guiding interaction and communication with stakeholders concerned 
by the development of the Project and related studies, while setting the stage for future engagement 
during the construction, operation, and decommissioning phases.  

The SEP also includes a presentation of the Grievance Mechanism (GM) established for the Project. 

The SEP is to be cascaded to all relevant contractors and subcontractors. 

Stakeholder engagement is an ongoing process, and as such, this SEP is a living document and will 
be reviewed and updated as the Project progresses. 

1.1 Background 

At current stage of development, the Project qualifies as Category A according to the Environmental 
and Social (E&S) policies of major international finance institutions, commercial banks, and export 
credit agencies signatory to Equator Principles. 

To access international finance, Category A projects need to comply with the international 
standards. These international standards call for the preparation of the following documents, along 
with the present Stakeholder Engagement Plan (SEP):  

■ a Project specific Non-Technical Summary (NTS) 

■ an Environmental and Social Impact Assessment (ESIA) 

■ an Environmental and Social Management Plan (ESMP)  

In line with EBRD Performance Requirement 10, and IFC Performance Standard 1, this SEP 
presents the Company’s commitment and approach in terms of disclosure of Project information and 
engagement of Project stakeholders.  

The Project development started with wind assessment and first design in 2010 and initially 
comprised seven sub-projects (Costeşti, Gherăseni, Smeeni, Pogoanele I, Luciu, Pogoanele II, and  
Ţinteşti), which separately followed the national permitting procedures. 

During ESIA and SEP development a project alternative comprising Pogoanele II sub-project was 
considered. Towards the end of the ESIA process the Project Company has decided to relocate the 
10 WTs within Pogoanele II cluster to Ţinteşti (7) and Costeşti (1), Smeeni (1) and Pogoanele I (1), 
due to the decision of the Romanian Civil Aeronautical Authority to not permit Pogoanele II. Project 
information was conducted initially to include Pogoanele II also. 

 

1.2 Scope of this SEP 

In line with international good practice, the Company recognizes that stakeholder engagement 
constitutes the basis for building up constructive and strong relationships with all interested parties, 
which are essential for successful business risk management and shared value creation.  
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This translates into an ongoing process that involves different elements such as stakeholder 
analysis, planning, consultation and participation, grievance management and ongoing reporting to 
affected communities, scaled to each development phase of the Project.  

The approach presented in this SEP builds on public engagement provisions of Romanian legislation 
and international good practice. It outlines the Company’s commitments and strategy in terms of 
engaging external stakeholders during Project pre-construction, construction, and operation.  

The SEP is considered a framework document and it is to be updated and amended as the Project 
progresses and outputs of engagement actions conducted are integrated in the decision-making 
process.  

Key elements of this SEP include the following: 

■ Company’s commitment to engage external Project stakeholders effectively and actively. 

■ description of national and international requirements for consultation and disclosure 

■ initial identification and characterization of stakeholders to determine appropriate ways of 
engagement. 

■ strategy and timetable for sharing information and consulting with stakeholders. 

■ tools for engagement  

■ resources and responsibilities for implementing stakeholder engagement activities.  

■ external grievance mechanism for the Project and 

■ description of how stakeholder engagement activities will be incorporated into the 
company’s overall management system. 

1.3 Stakeholder Engagement objectives 

The generic stakeholder engagement objectives of the Company with respect to this Project are 
summarized in Table 1-1 below.  

Table 1-1 Stakeholder Engagement Objectives 

Objective  Rationale 

Identify relevant 
stakeholders for the 
Project and Associated 
Facilities  

Identify and categorise individuals or organisations that may be affected by the 
Project and its Associated Facilities or influence how the operations are run or 
the Project is implemented, noting that this is an ongoing process which may 
change throughout the life cycle of the Project.  

Distribute accurate 
information in an open 
and transparent manner 

Ensure that stakeholders, particularly those directly affected by the Project, have 
all relevant information available to them, to enable them to make informed 
comments and plans. This helps reduce levels of uncertainty and anxiety. 
Information should allow affected parties to develop an understanding of potential 
impacts, risks and benefits and an open and transparent approach is central to 
achieving this aim.  

Create partnerships to 
promote constructive 
interaction between all 
parties and create 
opportunities 

Develop relationships of trust between the Project and stakeholders to contribute 
to proactive interactions and avoid, where possible, unnecessary conflicts based 
on rumour and misinformation. Identifying structures and processes to deal with 
conflicts and grievances from early stages allows the Company a better 
understanding of stakeholder concerns and expectations, thereby providing 
opportunities to increase the Company’s value to local stakeholders. 

Record meetings 
outcomes and address 
public concerns, issues, 
and suggestions 

Document stakeholder issues, concerns, and comments to allow the rationale for 
Project decisions to be tracked and understood. Records also assist during 
reviews and audits of the Project, in identifying thematic issues, which may need 
a more holistic response, and during follow up engagement with the affected 
people.  

Manage stakeholders’ 
expectations 

Expectations, both positive and negative, may not be aligned with the realities of 
the Project. Ensuring that expectations are kept at realistic levels (e.g., around 
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Objective  Rationale 

job opportunities; provision of local infrastructure; community investments; and 
disruption) limits disappointments and frustrations of directly affected parties at 
later stages of project implementation, and therefore mitigates the potential for 
conflict with stakeholders.  

Fulfil national and 
international 
requirements for 
consultation 

Ensuring compliance can avoid potential business interruption risks and project 
delays based on procedural issues rather than substantive ones and contribute to 
obtaining the social license to operate and building effective and trustful relations 
with stakeholders. 

 
 
2. PROJECT DESCRIPTION 

2.1 Project Organisation 

The Project will be implemented by First Look Solutions S.A. as the Project Company (registered in 
Romania) for development, construction and operation of the Project, with Low Carbon and Rezolv 
Energy contribute to the Project development, finance, construction and operation, as Project 
Sponsors/Project Owners (both registered in UK).  

 
Low Carbon is a privately-owned UK investment and asset management company founded in 2011, 
committed to making a positive and significant impact on climate change by investing in large-scale 
renewable energy projects.  
 
Rezolv Energy is a highly experienced, independent renewable energy producer, with customers 
operating across Central and South-eastern Europe. Their team previously created and operated the 
largest wind farms in Croatia and the Czech Republic, and the largest independent wind farm in 
Romania. 

2.2 Project Description 

The Vifor Wind Farm Project, organized in six sub-projects, is located within the administrative 
territory of Costeşti, Gherăseni, Smeeni, Luciu and Țintești communes in Buzău County, in South-
East Romania. The substation area of the wind farm (central area of the wind farm) is located 
approx. 85 km north-east of Bucharest outskirts, and the and the north-western end of the wind farm 
(WTG68) is located at approx. 3 km of Buzau city outskirts. 

The Project is located approx. 1.2 km north of the 400kV OHL Cernavoda – Stâlpu Line, belonging 
to CNTEE Transelectrica S.A. 

Vifor Wind Farm Project location in relation to the administrative areas of Costeşti, Gherăseni, Smeeni, 
Luciu and Țintești communes is illustrated in Figure 2-1 below.  

The Project, including 72 wind turbine generators (WTG) and the ancillary infrastructure, is not 
associated with any physical displacement of people or built structures. The Project will be 
constructed on public land, owned by the Local Councils of the above-mentioned administrative 
areas, and secured for 30 years via voluntary lease (superficies contracts) and purchase 
agreements concluded with public and private landowners for development and operation of the 
wind farm. The lease and purchase agreements include the possibility of a 15 years extension, by 
the decision of both Parties.    

The Project will be developed mainly along the Călmăţui River meadows, partially overlapping the 
Natura 2000 sites ROSCI0259 Valea Călmăţuiului and ROSPA0145 Valea Călmăţuiului.  

The layout of the Project is represented in Figure 2-1 below. 
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Figure 2- 1  Vifor Project Layout 

 

 

 

 

2.3 Project Area of Influence (AoI) 

Definition of the AoI for the Vifor Wind Farm Project has been derived following the guidance 
provided in the EBRD PR1. The process has also considered the relevant environmental and social 
aspects included in PR’s 2 through 8, and the IFC EHS Guidelines for Wind Energy (2015). Thus, 
the Project AoI encompasses the physical boundaries of the Project‘s components and activities as 
the core area/s, plus a wider buffer zone covering access to the Project, and any natural or 
community receptors which may be affected by the Project. 

The Project’s AoI is set out below: 

■ Environment AoI that include the Project components and the environmental receptors 
which may be affected by the Project development: 

 direct Environment AoI, which comprises:  

o location of primary Project sites and related facilities that the Company develops 
and/or controls (e.g. permanent: wind turbines, central power collection station, 
underground cable lines and overhead lines, existing roads and additional access 
roads, culverts; and temporary: borrow and disposal areas, lay-down areas, 
concrete batching station, temporary offices, construction/ management sites, 
etc). 

o additional areas in which aspects of the environment could conceivably 
experience significant impacts. We are considering an area of up to 2 km applied 
around the Project sites and facilities,  
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 indirect Environment AoI, including any other additional areas where impacts from 
unplanned but predictable developments caused by the Project may occur later or at a 
different location. 

■ Social AoI that include the area surrounding the Project, where various social interactions 
will take place: 

 direct Social AoI, also understood as the study area for the socio-economic qualitative 
baseline data collection field survey, which comprises: 

o all settlements impacted by land take for the Project components – all land plots 
required by the Project belong to the administrative territorial units of Costeşti, 
Gherăseni, Smeeni, Luciu and Țintești communes;  

o the settlements that could be affected by potential temporary environmental 
impacts during the construction phase and long-term during operations, such as 
noise, shadow flicker, etc. located in a 2 km buffer from the WTG.  

 indirect Social AoI (considered as study area for the desktop data review), including 
the entire Buzau County.   

Further, for each Environmental & Social topic, separate AoIs are identified, depending on the 
specifics of the respective factor, Project phase and estimated impacts. These separate AoIs are 
identified and described at with the project baseline conditions and the environmental and social 
impact assessment chapters. 

Among them stand out: 

■ As per the EHS Guidelines for Wind Energy, preliminary noise modelling should focus on 
sensitive receptors within 2 km of any wind turbines. Given that noise will be one of the more 
critical aspects to consider during the ESIA process, a Project AoI of 2 km has been applied 
around the Project wind turbine locations; 

■ Project AoI for shadow flicker impact during operational phase is determined as 10 times of 
rotor diameters (162 m) from each turbine location; 

■ Project AoI for blade throw impact during operational phase is determined as 1.5 times of 
turbine heigh (247 m hub heigh and rotor radius);  

■ Project AoI for biodiversity of 2 km radius has been applied around the Project wind turbine 
locations, to define habitat values in the immediate project vicinity where species may 
regularly dwell.   

 

2.4 Project Schedule  

This below project schedule was considered for the ESIA and was taken into consideration when 
evaluating the environmental and social impact correlated with each component of the wind farm 
and each topic/aspect. 

Detailed schedule will be confirmed by the construction contractor, when engaged.  

 
Table 2-1 Vifor Wind Farm Project Schedule 

 

 Activity Duration Milestone 

Construction phase 

Mobilization on site Start of activities - April 2024 
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 Activity Duration Milestone 

Reinforcements 

and foundations 

Grading, clearing, road 

installation, foundations, 

and cabling: Construction 

equipment and supplies, 

especially concrete 

components, and cabling 

would be delivered during 

this period 

approx. 12-14 months 

April 2024 – October 

2025  
Delivery and 

construction/ 

assembly of turbine 

equipment 

Wind turbine component 

delivery requiring oversized 

transport loads.  
approx. 9-10 months 

Construction/ 

assembly of 

electrical systems 

Central power collection 

station/substation 

construction, potentially 

requiring oversized 

transport loads 

approx. 2 months  

Finalization of 

construction 

Internal wind farm network 

in place (underground 

power lines) and 

connection to SEN 

- October 2025 

Wind Farm 

Operational 

End of construction 

activities 
approx.18 months  November 2025 

Operational phase 

Operation activities 
Operation and maintenance 

works  
up to 35 years - 

Decommissioning phase 

Decommissioning 

activities 

Dismantling and land 

restoration works. 
approx. 4-6 months - 
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3. NATIONAL AND INTERNATIONAL REQUIREMENTS ON 
STAKEHOLDER ENGAGEMENT  

3.1 Romanian national regulations  

3.1.1 Romanian Constitution  

Article 35 of Romanian Constitution guarantees the right to a healthy environment: 

 the State shall acknowledge the right of every person to a healthy, well preserved and balanced 
environment; 

 the State shall provide the legislative framework for the exercise of such right; 

 natural and legal entities shall be bound to protect and improve the environment. 

According to Article 5 of the Government Emergency Ordinance 195/2005 (Romanian Framework 
Environmental Protection Law), ‘the State recognises to any person the right to a healthy and 
ecologically balanced environment and guarantees:  

 access to environmental information [...];  

 the right to be consulted in the process of making decisions on developing the environmental 
policy and regulations, issuing regulatory acts, development of plans and programs; 

 the right to appeal directly or through the environmental organisations to the administrative and 
judicial authorities regarding environmental issues, regardless of whether an injury or damage 
occurred;  

 the right to compensation for the damages incurred. 

In Romania, public participation is mainly regulated in relation to plans, programmes (Governmental 
Decision 564/2006 and Governmental Decision 1076/2004) and projects (Law 292/20181).  

3.1.2 Romanian permitting regulations 

In Romania, disclosure of project information and public consultation in decision-making for 
investment projects is regulated by a number of laws, regulations and guidelines, including: 

■ Environmental Protection Law - Law No. 90/2021 amending GEO No. 195/2005 - sets up 
the permitting framework (including EIA) 

■ Application methodology for the Environmental Impact Assessment (EIA) Procedure for 
public and private projects - Environmental Minister Order No. 135/2010. This regulation 
defines the projects for which an Environmental Impact Assessment is needed. Transposes 
the EU Directive 2011/92/UE and respectively 2014/52/EU for EIA, as well as Directive 
2003/35/EC related to public participation. 

■ Guidelines for the EIA screening and scoping and review, based on EU Directives edited by 
the DG Environment. 

 
1 The transposition of the revised EIA 2014/52/EU has been fulfilled in December 2018. Law No. 292/2018 on the 
assessment of the impact of certain public and private projects on the environment was adopted and published on 10/12/2018 
in the Romanian Official Journal (Official Gazette No. 1043, Part I). This Law provides the public with the possibility to 
participate in the EIA procedure before the final development consent is granted. 
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3.2 EU Legal Framework  

3.2.1 Aarhus Convention 

The Aarhus Convention (signed in 1998 and entered into force in 2001) was ratified by Romania in 
2000. The Convention establishes a number of rights of the public (individuals and their 
associations) with regard to the environment. The Parties to the Convention are required to make 
the necessary provisions so that public authorities (at national, regional, or local level) will contribute 
to these rights becoming effective. The Convention provides for the following: 

 The right of everyone to receive environmental information that is held by public authorities 
("access to environmental information"). This can include information on the state of the 
environment, but also on policies or measures taken, or on the state of human health and safety 
where this can be affected by the state of the environment. Applicants are entitled to obtain this 
information within one month of the request and without having to say why they require it. In 
addition, public authorities are obliged, under the Convention, to actively disseminate 
environmental information in their possession. 

 The right to participate in environmental decision-making. Arrangements are to be made by 
public authorities to enable the public affected and environmental non-governmental 
organisations to comment on, for example, proposals for projects affecting the environment, or 
plans and programmes relating to the environment, these comments to be taken into due 
account in decision-making, and information to be provided on the final decisions and the 
reasons for it ("public participation in environmental decision-making"). 

 The right to review procedures to challenge public decisions that have been made without 
respecting the two aforementioned rights or environmental law in general ("access to justice"). 

3.2.2 EU Directive 2003/35/EC for Public Participation 

The European Parliament and Council Directive 2003/35/EC provides for public participation 
regarding drawing up certain plans and programmes relating to the environment. According to this 
Directive, Member States shall ensure that: 

 “the public is informed, whether by public notices or other appropriate means such as electronic 
media where available, about any proposals for such plans or programmes or for their 
modification or review and that relevant information about such proposals is made available to 
the public including inter alia information about the right to participate in decision-making and 
about the competent authority to which comments or questions may be submitted; 

 the public is entitled to express comments and opinions when all options are open, before 
decisions on the plans and programmes are made; 

 in making those decisions, due account shall be taken of the results of the public participation; 

 having examined the comments and opinions expressed by the public, the competent authority 
makes reasonable efforts to inform the public about the decisions taken and the reasons and 
considerations upon which those decisions are based, including information about the public 
participation process”. 

3.3 International Lender Requirements  
The EBRD’s Performance Requirements (PRs) are considered a benchmark for good practice for 
environmental and social risk management in private sector developments. The PRs require that 
Companies engage affected communities through disclosure of information, consultation, and 
informed participation, in a manner that is meaningful for stakeholders and commensurate with the 
risks to and impacts of the Project on the affected communities.   
 
The EBRD PRs include specific guidance on conducting stakeholder engagement throughout the 
project lifecycle.  
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Stakeholder engagement requirements are outlined in PR10: Information Disclosure and 
Stakeholder Engagement. The key requirements for consultation and disclosure through the life of 
the project as well as requirements around Grievance Mechanism are summarized in Box 3.2 below 
(EBRD Environmental and Social Policy, 2019).   
 
 
Box 3-2  Outline of EBRD PR 10 Requirements  
 
Stakeholder Identification, Analysis and Engagement Planning  
Stakeholder engagement is an on-going process that may involve, in varying degrees, the following elements: 
stakeholder identification, analysis and planning, disclosure and dissemination of information, consultation and 
participation, grievance mechanism, and on-going reporting to affected stakeholders. A Stakeholder 
Engagement Plan (SEP) will be developed and implemented to guide the engagement process, tailored to the 
main characteristics and interests of the affected stakeholders, and reflecting the nature and scale of the risks 
associated with the Project.   
 
Disclosure of Relevant Project Information   
Relevant information is to be provided to stakeholders on key aspects of the project: (i) the purpose, nature, 
scale and duration of the project activities; (ii) risks to, and potential impacts on, stakeholders and proposed 
mitigation plans; (iii) the envisaged stakeholder engagement process, if any, and opportunities and ways in 
which the public can participate; (iv) the time and venue of any envisaged public consultation meetings, and the 
process by which meetings are notified, summarised and reported; and (v) the process by which any grievances 
will be managed.  
 
Meaningful Consultation  
Consultation will be in line with the degree of impact of the Project and will be: (i) inclusive and culturally 
appropriate; (ii) free of external manipulation, interference, coercion, or intimidation; (iii) depending on the 
nature and scale of the project’s potential adverse impacts on affected communities; (iv) begin early and 
continue throughout the project, and (v) be documented.  
 
Informed Consultation and Participation  
For projects with potentially significant adverse impacts on affected stakeholders, disclosure and consultation 
requirements will be embedded into each stage of the EIA process, on a case-by-case basis. It should involve 
deep exchange of views and information, and an organized and iterative consultation, leading to the Company’s 
incorporating into its decision-making process the views of the affected parties on matters that affect them  
 
directly, such as proposed mitigation measures, the equitable sharing of benefits and opportunities from 
projects, and implementation issues. The process should be documented, particularly the measures taken to 
avoid or minimize risks to and adverse impacts on the affected stakeholders. The stakeholders should be 
informed about how their concerns have been considered. In addition, the consultation process must meet any 
applicable requirements under national environmental impact assessment laws and other relevant legislation.  
 
Engagement During Project Implementation and External Reporting   
The Company will provide information to identified stakeholders, on an ongoing basis, appropriate to the nature 
of the project and its adverse environmental and social impacts and issues, and the level of public interest 
throughout the life of the project. If there are material changes to the project that result in additional adverse 
impacts or issues of concern to the affected communities, the Company will inform them regarding how these 
impacts and issues are being addressed and disclose an updated ESMP in accordance with the SEP. In 
addition, Companies are encouraged to make publicly available periodic reports on their environmental and 
social sustainability.  
 
Grievance Mechanism   
Establish a grievance mechanism, process, or procedure, to receive and facilitate resolution of affected 
stakeholders’ concerns and grievances about the Company’s environmental and social performance. The 
grievance mechanism should be scaled to the risks and potential adverse impacts of the project.  
 
On-going Reporting to Affected Stakeholders  
Provide periodic reports to the affected stakeholders that describe progress with implementation of the project 
Action Plans on issues that involve on-going risk to or impacts on affected stakeholders and on issues that the 
consultation process or grievance mechanism have identified as a concern to those stakeholders.    
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4. SUMMARY OF PREVIOUS ENGAGEMENT FOR THE PROJECT    

4.1 Regulatory engagement 

Regulatory stakeholder engagement was conducted for the Project since its inception, in line with 
Romanian legislation.  

The sub-Projects did not require an Environmental Impact Assessment (EIA), Information disclosure 
regarding environmental or social impacts from the Projects and public consultation has been 
conducted as part of the rezoning process, in 2012.  

Public consultation has been supported by public announcements in the local media and public 
meetings organised in each commune. Public Consultation Reports have been concluded for each 
commune, by the respective Local Councils, as part of the PUZ approval process. The meetings were 
announced at each of the Commune Halls and in local media. Relevant authorities and local NGOs 
were provided the relevant documentation and the invitation to the meetings. The meetings took place 
as follows:  

 public meeting held at Costeşti Commune Hall, on 16th of July 2012, attended by 13 individuals. 
Comments raised by the participants included: impact on ecological systems, migratory birds, 
and consideration of local seismic conditions.   

 public meeting held at Gherăseni Commune Hall, on 16th of July 2012, attended by 17 
individuals. The only comment raised by the participants was related to how the excavated land 
will be used and what the Project timeline for construction will be.  

 public meeting held at Smeeni Commune Hall, on 16th of July 2012, attended by 10 individuals. 
No comments regarding the project impacts were raised, however one participant noted the 
importance of the project for the development of the local area. 

 public meeting held at Luciu Commune Hall, on 17th of July 2012, attended by 11 individuals. 
No comments were raised by the public.  

 Public meeting held at Țintești Commune Hall, on 27.07.2012, attended by 11 individuals. No 
comments were raised by the public. 

The Company representatives are in permanent contact with the Local Councils and Mayors, as 
permitting process progresses. 

4.2 ESIA Engagement 

In support of the ESIA process and in alignment with the international applicable standards, key 
stakeholders were consulted during the following stages: 

 Scoping process for the ESIA, November 2022 

 Socio-economic baseline data collection for the ESIA, March – July 2023 

4.2.1 Scoping engagement 

In support of the ESIA scoping study and in alignment with the international requirements, key 
stakeholders were consulted and engagement round held on 23 and 24th of November 2022. 

Engagement during the scoping stage of the ESIA is presented in in Table 4 - 1 below. 

The purpose of engagement meetings was to: 

 Share relevant information about the Project and the forthcoming ESIA process including planned 
activities. 

 Validate the Social Area of Influence defined for the Project.  
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 Establish communication channels with key institutional stakeholders and introduce the contact 
person for the Project and their communication details. 

 Understand concerns, grievances, and questions that stakeholders may have about the Project. 
Address these where possible or commit to providing a response. 

 Understand sentiment to the Project. 

Table 4 - 1 Overview of scoping phase engagement 

Date Stakeholders met Feedback 

23 November, 
Gherăseni 
Commune Hall 

 Gherăseni Commune 
Mayor 

 Gherăseni Project 
Manager 

 Key Project benefits: electricity; construction tax; the 
new project roads; more money for public expenditure 

 Development objectives – public irrigation system 
 Perceived impact on current grazing use – relatively 

low, particularly given the poor quality of the 
pastureland, other than in the months of May-June, and 
the available pastureland available. 4 sheepfolds are 
active in the commune. 

 

23 November, 
Țintești Town 
Hall 

 Țintești Commune Mayor  
 Țintești Commune - 

Acquisition 
  

 Key Project benefits:public lighting/electricity 
 Diminishing confidence, the project is going to be 

implemented 

24 November, 
Costeşti Town 
Hall  

 Costeşti Commune 
Mayor 

 Key Project benefits: electricity; the new Project roads 
which will enable farmers to avoid DN3; 

 APIA is using tele-detection, so it is important to 
communicate early what the construction schedule is 

24 November, 
Smeeni Town 
Hall 

 Smeeni Commune Mayor 
 Smeeni Commune 

Secretary 
 Smeeni Commune - 

Acquisition 

 Development objective: currently, the residents use 
five - seven crossings over Calmatui River that are not 
up to standard; only one crossing is fully functional. It 
is not clear what crossing will the Project use - 
engagement on this matter could lead to a solution that 
also benefits the community 

24 November, 
Luciu Town Hall  

 Luciu Commune Mayor  Key Project benefits: Project Roads, construction tax, 
electricity, jobs for local youth 

 Development objective: a produce processing plant  
 Concession contract should be re-discussed 

4.2.2 ESIA engagement 

A socioeconomic and health baseline qualitative data collection field survey was undertaken by ERM 
between 16 March – 27 July 2023 in the Project area. 

This included key informant interviews and focus group discussions and field observations and 
ground truthing in the settlements of the Social AoI.  

The meetings were organised in collaboration with the newly appointed Community Liaison Officer 
(CLO) for the Project, who attended the meetings with the elected representatives and local farmers.  

The primary goal of these activities was to collect baseline information on perceived socioeconomic 
and health factors and engage around key potential risks and opportunities associated with the 
Project.  

A Project Information Leaflet (PIL) and a Project Information Sheet were elaborated and distributed 
to local stakeholders in Romanian for information and comment – see Appendix A.  

Additionally, dedicated maps for each ATU were developed to support engagement with farmers and 
other stakeholders engaged. 
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During the disclosure period updated Information Leaflets presenting the final layout will be 
disseminated throughout the Project ATUs. 

Out of the 58 participants in these meetings, 18 were women (approximately 31%).   

The meetings consisted of: 

■ Key Informant Interview (KII) with relevant stakeholders (elected community representatives 
and civil servants in charge with agricultural, social assistance or planning departments, 
health and education professionals and policemen). 

■ Focus groups discussions with farmers in all communes and with beneficiaries of the Day 
Elderly Centre in Smeeni. 

Data collected during these meetings was integrated in the sections of the Socioeconomic Baseline 
Study (SEBS) and in the impact assessment, as appropriate.  

The summary of key topics discussed in each meeting are described in Table 4 - 2. 

Table 4 - 2 Overview of ESIA baseline engagement 

 

Date Stakeholders met Key topics covered 

27 March 2023, 
Costesti Commune 
Hall 
 

 Costesti Commune Mayor & Vice-Mayor 
 Framers  
 Urbansim Department in Costesti 
 Social Worker in Costesti 
 Agricultural Register Department in Costesti 
 Teacher and Local Council member 

 

Employment 
 Professional reconversion 

would be beneficial to enable 
locals to benefit from the 
permanent jobs available 

 Focus was placed on the need 
to ensure access of local 
youth to employment 
opportunities generated by 
the Project 

 
Land acquisiton  
 Farming activities on and 

around the project footprint 
are benefitting from subsidies 
and exact surfaces need to be 
confirmed by the project prior 
to the 15th of May for the year, 
otherwise the land owners will 
be fined. 

 
Environmental impacts 
 No particular concerns were 

raised by stakeholders 
 Concerns were raised by the 

Smeeni Hospital where a new 
Magnetic resonance imaging 
(MRI) facility was constructed 

 
Community investment 
 Support for extracurricular 

activities for the local schools 
 Development of irrigation 

system to support farming 
activities 

 Development of a produce 
processing plant. 

 Several stakeholders 
confirmed they are confident 
the Project has the potential to 

29 March 2023, 
Luciu Commune 
Hall 

 Luciu Commune Mayor and Vice Mayor 
 Secretary of Luciu Commune Hall 
  Framers 
 Vice-President of Association of Animal 

Breeders in Luciu 
 Principal of Gymnasium Luciu 
 Community Medical Assistant 
 Social Assistance Department of Luciu 

Commune 
 Agricultural Register of Luciu Comune 

30 March 2023, 
Smeeni Commune 
Hall  

 Smeeni Commune Mayor and Secretary 
 Cadastre and urbanism department of Smeeni 

Commune 
 Social Assistance Department of Smeeni 

Commune 
 Smeeni Hospital Manager 
 Commune Hall representative, responsible for 

managing the Day Care Centre for Elderly in 
Smeeni 

 Beneficiaries of the Day Care Centre for 
Elderly in Smeeni 

 Farmers  
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 Members of the Local Council  contribute to the development 
of the area, particularly via 
partnerships with local 
authorities, education 
institutions and local NGOs. 

4 April 2023, 
Gheraseni 
Commune Hall 

 Gheraseni Commune Mayor 
 Gheraseni Commune Vice Mayor 
 Local Police 
 Farmers 
 Social Assistance Department in Gheraseni 
 School Principal of Gheraseni Gymnasium 

27 July 2023,  
Țintești 
Commune Hall 

 Tintesti Commune Mayor 
 Framers using the pastureland leased for the 

Project 
 Agricultural Register Department in Tintesti 
 Social Assistance Department in Tintesti 

Land acquisition  
 Farming activities on and 

around the project footprint 
are benefitting from subsidies 
and exact surfaces need to be 
confirmed by the project prior 
to the 15th of May for the year, 
otherwise the landowners will 
be fined. 

 Consolidation of existing 
roads will limit the amount of 
pastureland to be removed 
from use for grazing. 

 Roads crossing the 
pastureland are used by 
farmers, locals crossing 
pastureland by bike and 
children, 

 
Environmental impacts 
 No particular concerns were 

raised regarding 
environmental impacts, other 
than the accountability of the 
Project in relation to permitting 
commitments.  

 
Community investment 

One idea is the development 
of a day centre for the elderly, 
potentially with a limited 
residential capacity for 
emergency situations 

 

An additional goal of the local engagement was to build on the local knowledge to refine stakeholder 
identification for the Project, resulting in a more comprehensive stakeholder identification – see 
Section 5 below for more details.  

Further feedback was collected on past engagement, along with suggestions for improving 
engagement in the following Project phases – see Section 6 below for more details on engagement 
tools to be used by the Project.  

Additionally, a community grievance mechanism (CGM) was established, in partnership with local 
authority representatives. Grievance boxes were set up in each Commune Hall and in Pogoanele 
Town Hall – see Section 8 below for more details on the CGM.  

 

5. PROJECT STAKEHOLDERS  

5.1 Stakeholder identification  

IFC’s Stakeholder Engagement Good Practice Handbook for Companies Doing Business in 
Emerging Markets defines stakeholder(s) as any individual or group who is potentially affected by a 
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project or activity or who has an interest in the project or activity, and/or the ability to influence its 
outcome, positively or negatively.  

The objective of stakeholder identification is therefore to establish which organizations and 
individuals may be directly or indirectly affected (positively and negatively) or have an interest in the 
Project and its activities.  

Stakeholder groups identified to date are included in groups below. The communication methods will 
be tailored depending for each stakeholder group to allow adequate information disclosure and 
enable participation in the decision-making process.  

 

Table 5 - 1 Stakeholder groups 

Stakeholder Category Stakeholder Group Stakeholders 

National and County Government 
National Government is of primary national 
political importance to the business and/or 
projects/activities in terms of establishing 
policy, granting permits or other approvals, and 
monitoring and enforcing compliance with 
Romanian regulations throughout all stages of 
the Project life cycle. 

National Government 
Key Ministries 

National Regulatory 
bodies 

■ Buzau County Council 
■ Ministry of Environmental Protection 

& Buzau Environmental Protection 
Agency 

■ Ministry of Culture/ Buzau County 
Culture Directorate 

■ ANANP – National Association of 
Nature Protected Areas 

■ Agency for Payments and 
Intervention in Agriculture (APIA) 

■ Buzau County Employment Agency 
(AJOFM) 

■ Ministry of Transport 
 

Local Public Administration 
Local government is of importance to the 
business or and/or project as they are 
responsible for implementation of legislation, 
and development plans and policies at the 
municipal or commune level.  
In addition, the municipalities and/or 
communes in the Project area will be impacted 
by the Project and will need to be kept informed 
of progress and plans in their area, to consider 
the Project activities in their policymaking, 
regulatory and other duties and activities. 

Local Mayors 

Local Councillor 

Local inspectorates and 
public utilities (spatial 
& urban planning, 
cadastre, communal 
affairs, environment, 
social assistance, 
agricultural register, 
roads, etc.) 

 

■ Mayors and Local Councils of: 

o Costeşti Commune 

o Gherăseni Commune 
o Luciu Commune 

o Smeeni Commune 

o Țintești Commune 
■ Mayors and Local Councils of the 

communes/towns/ cities located in the 
Social AoI 

■ Spatial and Urban Planning Offices in 
each Commune of the AoI 

■ Social Assistance Offices in each 
Commune of the AoI 

■ Agricultural Register Offices in each 
Commune of the AoI 

Parastatals  
Parastatals may have land or other assets 
within the country (electrical grid, public roads), 
which could be affected by the project or 
activity, or whose assets are influencing the 
project/activities (underground pipelines 
/overhead lines crossing the project areas).  

Government funded and/or 
private enterprises in 
charge of managing 
specific activities  

Transelectrica – the national grid operator 
Other utility providers 

Communities or Settlements 
Households and communities that may be 
directly or indirectly affected by the Project. 
This includes people living on land affected by 
the Project, through direct land take or by social 
and environmental impacts, and other people 
who visit or use land or resources that may be 
affected. Primary stakeholders include 
landowners and land users.  

Land-affected 
stakeholders 

Local population affected 
in some form by the 
project/activity, 
including Project 
traffic 

■ Landowners and users of the Project 
area 

■ Local Animal Breeders Associations 

■ People living near the project site  
■ Residents of settlements located near 

roads used for project activities, such 
as transporting materials during 
construction and operation, contractor 
and supplier vehicles; 

■ Social / public infrastructure and 
service: local health, local police, 
emergency services 
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Stakeholder Category Stakeholder Group Stakeholders 

■ Chronic Disease Hospital Smeeni 
■ High School Pogoanele 
■ Technology School I.A.Radulescu 

Pogoneanu, Pogoanele 
■ Gymnasial School Costesti Commune 
■ Gymnasial School Smeeni Commune 
■ Gymnasial School Luciu Commune 
■ Gymnasial School Gheraseni 

Commune 

Vulnerable Persons/Groups 
Vulnerable groups may be affected by the 
project or activity by virtue of their physical 
disability, social or economic standing, limited 
education, lack of employment or access to 
land. 
 
Appropriate engagement practices and tools 
will be adopted to ensure the identification of 
vulnerable groups and their adequate access to 
information and participation. 

Vulnerable groups  
 

■ Low-income households 

■ Unemployed youth 
■ Ethnic Minority Groups – e.g. Roma 

minorities  
■ Pensioners/ farmer pensioners 
■ Disabled persons 

■ Female-headed households, 
including single mothers and widows. 

Non-Governmental Organizations (NGOs) 
NGOs with direct interest in the Project and its 
social and environmental aspects and that are 
able to influence the project and/or activity 
directly or through public opinion.  

International 

National 
Local 

■ Farmers associations 

■ Environmental and Cultural Heritage 
NGOs active locally 

■  Association Local Action Group 
(GAL) “Ecoul Campiei Buzaului” 
(Pogoanele City, Luciu Commune, 
Smeeni Commune) 

■ Association Local Action Group (GAL) 
“Drumul Vinului” (Costesti Commune 
and Gheraseni Commune) 

■ Hunting associations 

■ Women associations   
■ Sports associations 

Other interest groups  
Regional and national level media will typically 
have a higher level of influence over the Project 
and may be leveraged to influence local 
stakeholders’ perceptions of the Project.  

Media  
End customers  

■ Regional and local radio stations 
■ Regional and local media, inlcuding 

www.smeeni.com – local news 
website in Smeeni Commune 

■ TV stations 
■ Internet 
■ End customers purchasing electricity 

Potential partners 
Organizations, businesses and individuals with 
direct interest in the Project e.g. running 
businesses or providing services and supplies 
to the project.  

Employees 
Contractors and 

subcontractors 

Suppliers 

Other businesses 
operating within the 
region/ villages. 

Company shareholders 
(for example, lenders) 

■ Other Windfarm Operators in the area 
■ Companies operating in the Project 

area. 
■ Vestas, Civil and Electrical 

Contractors 
 

5.2 Disadvantaged and Vulnerable Groups & Individuals 

Disadvantaged or Vulnerable Groups and Individuals refers to Individuals or groups who by virtue of 
some of their characteristics, may be more likely to be adversely affected by the Project impacts or 
more limited than others in their ability to take advantage of a project’s benefits. In summary, the 
levels and causes of vulnerability for different stakeholders are as follows:  

■ Elderly/retired. The elderly has specific vulnerabilities relating to income levels and limited ability 
to change or increase access to additional finances and access to health care, as well as being 
more susceptible to disease and disability. Elderly residents in rural settlements may be reliant 
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on subsistence farming and are particularly vulnerable and these settlements are more likely to 
have limited-service availability. Moreover, many local pensioners benfit from farmers pensions, 
raising additional financial constraints.  

■ Youth. Youth are reported to be potentially vulnerable in rural areas due to their lack of land 
ownership or other method of securing a livelihood, particularly where they have a young family. 
They may also be vulnerable to poor labour practices due to lack of experience. Especially, local 
unemployed youth from the area who have dependents and financial obligations (i.e., families, 
rents, etc.) are considered more vulnerable. This characterizes the unemployed youth who may 
not have benefited from training and skill-building opportunities to be able to benefit from 
employment opportunities in urban areas or internationally, or lost their job and had to come 
back to their hometown. Qualified youth who do have the qualifications may still face challenges 
in obtaining employment opportunities due to a lack of job opportunities in the area. 

■ Ethnic minority groups – the Roma community. Roma communities are considered vulnerable 
across a range of diverse indicators ranging from access to services (including education and 
health care), level of education and literacy, participation in decision-making, risk of 
marginalisation and access to financial resources. Within this group, there are specific 
individuals such as children and young people who may have an increased vulnerability in terms 
of risk of child labour, poor working practices and limited access to education. Roma population 
is present throughout the Project area, with a larger presence in Luciu, Țintești and Costesti 
Communes.  

■ Children. Vulnerable children may be present throughout the Project area, where they are not 
adequately cared for and protected by an adult and are potentially participating in work that is 
hazardous or prevents them from continuing education or access proper healthcare. Levels of 
vulnerability vary greatly and are likely to be linked to additional factors such as overall 
household income and ethnicity.   

 Physical /mental health and disability. Disabled people throughout the project area are 
vulnerable in terms of participation in decision-making and access to employment opportunities. 
Disabled people may also experience varying levels of social exclusion, community 
marginalisation, and are more vulnerable to change.   

 Women, including female-headed households. Specific areas of vulnerability related to poverty 
and lack of access to basic services. Women have less options on the labour market than men, 
and are more involved in human trafficking, which make them more vulnerable to poverty. 
Female precariousness is most prevalent among elderly women, particularly in the instances 
when they live alone.  

 Individuals with pre-existing health conditions.  A pre-existing condition generally refers to any 
health condition, such as hypertension, diabetes, cancer, or chronic respiratory disease that 
already affects the health of an individual.  Individuals with pre-existing conditions are at more at 
risk for health complications, and are more susceptible to becoming ill due to other diseases, 
including communicable diseases. Chronic diseases are the leading cause of death, and 
circulatory diseases in particular are the leading cause of clinical visit in the Project AoI. 

 

5.3 Stakeholder analysis  
To develop a tailored and effective engagement process with each stakeholder category (see Table 
5.1 above), the Company will undertake an analysis and mapping of the identified stakeholders so 
that the engagement meets their interest in the Project and their likely key issues of interest. 
Stakeholders will be mapped according to the following:  

 Influence on the Project: Influence refers to the power that the stakeholders have in relation to 
either decisions taken by or affecting the Project. This power may be in the form of formal 
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control over the decision-making process, or it can be informal in the sense of protesting 
against, blocking or allowing project operations to continue.   

 Interest: Interest refers to the connection between the stakeholders and the Project – for 
example, stakeholders may have something to either gain or lose because of Project 
implementation. Understanding stakeholders’ level of interest can help clarify their motivations 
and the ways in which they might be able to influence the project.   

Stakeholders will be mapped using the matrix presented in Figure 5 - 1 below and the level of 
engagement will be defined in accordance with Figure 5 - 2.  

 

Figure 5 - 1 Stakeholder Mapping Matrix 

 
  
Note: Stakeholder mapping is an internal exercise and will not be publicly disclosed. It is to be noted 
that the positions of stakeholders may change over time as the project progresses and, as part of 
regular updates of the SEP, the stakeholder map will be reviewed and updated as appropriate. In 
addition, any new stakeholders identified will be added to the map.  
 

Figure 5 - 2 Engagement tactics for mapped stakeholders  

 
Low  1  Monitor  
Medium   2  Keep informed/ satisfied  
High  3  Manage closely  
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6. ENGAGEMENT APPROACH AND PLANNING 

6.1 Overview 

This SEP addresses engagement activities as part of the ESIA disclosure and presents a high-level 
outline of the engagement to be implemented for all the phases of the Project.  

For each phase, specific Engagement Action Plans will be developed and included as appendices to 
this SEP, prior to the initiation of the respective activities.  

Specific planning and engagement activities will be necessary at each Project phase, however some 
activities will be ongoing throughout the entire Project life cycle and therefore common to the 
different phases.  

Common activities include the following: 

 Regular updates to the stakeholders as the Project moves forward and activities, schedules and 
milestones evolve. 

 Regular updates of the Project Information Leaflet (PIL), to be distributed to stakeholders, 
reflecting the current status of the Project activities. 

 Regular update and revision of the stakeholder register including stakeholder analysis and re-
evaluation, as necessary throughout the different Project phases.  

 Addressing comments, questions and grievances regularly and through appropriate channels, 
and issuing information to stakeholders. This includes regular refreshers to stakeholders about 
the Grievance Mechanism and related processes.  

 Regular reporting to the different stakeholders as appropriate (see Section 10). 

6.2 Project phases 

The SEP is a living document. It will be regularly updated with the results of stakeholder 
engagement activities carried out by the Project team. The engagement activities program will be 
adapted to the project evolution and will reflect any significant change in the project design or 
execution. More particularly, the SEP will be updated before commencement of the construction and 
operation stages. 

6.2.1 Pre-Construction 

6.2.1.1 Community Liaison Officer  

The Community Liaison Officer (CLO), already appointed by the Company in April 2023, will oversee 
community and stakeholder engagement activities for the Project. The CLO will be responsible for 
interfacing between the stakeholders and the Project and managing the grievance mechanism.   

The CLO will need to be acquainted with the stakeholders and stakeholder process as outlined in 
this SEP, and have a clear understanding of the Project schedule and engagement milestones in 
order to inform stakeholders appropriately about the development of the Project.  

6.2.1.2 Engagement for draft ESIA disclosure 

The draft ESIA disclosure will involve engaging with local, county and national stakeholders via 
available channels and integration of their feedback in the final ESIA report. The Company will 
disclose the results of the impact evaluation in a way culturally and technically adapted to each 
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group of stakeholders. It will particularly present the project characteristics and it associated impacts 
in layman terms to local communities to ensure they are fully understood.  

The Engagement Action Plan for ESIA disclosure is presented in Appendix B of this SEP.  

6.2.1.3 Disseminate and implement the Project’s grievance mechanism 

The grievance mechanism presented in Section Error! Reference source not found. will be 
disseminated in the affected communities during the pre-construction phase, at the time of 
consulting the local communities on different topics (PUZ / SEA, ESIA scoping, Resettlement). It will 
continue to be presented in detail during the EIA and ESIA disclosure processed, to ensure it is 
accepted and used by stakeholders, well in advance to the start of Project construction works.  

6.2.2 Construction Phase Engagement  

Develop and maintain Stakeholder Engagement Plan for Construction 

During the construction phase, the Company will continue its dialogue with stakeholders, in synergy 
with the EPC contractor and subcontractor(s).  

A specific Engagement Action Plan will be developed as the Project progresses within this phase in 
an effective and culturally appropriate manner, in order to maintain an open dialogue with those 
affected, both positively and negatively, by the Project.  

The goal is to ensure that the Company remains in contact with all interested parties, that it is aware 
of their concerns related to project activities and that these are addressed in a timely manner.  

Regular Engagement with Stakeholders  

Stakeholder engagement will take place regularly to inform stakeholders on the advancement of the 
Project works and of any significant change to the Project planning. Specific information activities will 
be carried out in advance of any work taking place in a given location.  

Stakeholders will be informed of the nature of works, the number of workers on site and the duration 
of works.  

Maintain Grievance Procedure  

During the entire construction phase, the Company will maintain an open communication channel 
with stakeholders to allow them to share any relevant feedback about the ongoing works and raise 
any concerns through the grievance mechanism. This will be regularly reviewed to ensure it allows 
to appropriately capture community grievances and is fit for purpose. The grievance mechanism will 
be implemented and managed by the CLO, in collaboration with the relevant contractor teams.  

6.2.3 Operations Phase Engagement 

Develop and maintain Stakeholder Engagement Plan for Operation 

During the operation phase,the Company will continue engagement with Project stakeholders. A 
specific Engagement Action Plan will be developed as the Project progresses into operation and will 
reflect any significant changes in the Project.  

The SEP for operation will define the engagement activities planned and their frequency as well as 
the human resources that the Company has allocated for stakeholder engagement during this 
Project phase.  

The SEP information to be shared regularly with stakeholders during operation will include: 

 information on Project performance, planned annual maintenance schedule and duration; 
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 information on key environmental and workforce monitoring results; 

 information on community investment initiatives. 

The SEP will be regularly updated to reflect engagement conducted to date and any changes 
required to adapt it to the Project conditions and stakeholder expectations.  

Disclose and implement Grievance mechanism 

The grievance mechanism will be revised and will undergo any changes, in terms of structure and/or 
management, deemed necessary by the Company to adjust it to the operation phase. These 
changes will be presented to affected stakeholders to ensure a smooth transition between the two 
phases and that grievances are managed appropriately by the Company.  

6.2.4 Decommissioning Phase Engagement 

The Company will define the SEP for decommissioning and engagement activities will be done in a 
manner appropriate with the laws and regulations in force at that time. 

The Engagement Action Plan for Construction, Operation and Decommissioning is presented in 
Appendix C. 

 

7. ENGAGEMENT TOOLS 

The consistent use of best practice tools that have been tailored to local context and stakeholders 
needs maximizes the effectiveness of the Engagement Action Plan for the Project.  

The tools outlined in Table 7-1 will be used across the different stages of the Project, benefitting 
from updates of the contents and messages as the Project progresses; these will be formulated as 
updates to this current SEP and be subject to management approval prior to dissemination.  

Table 7-1 Stakeholder engagement tools 

Tool Description 

Project Information 
Leaflet (PIL) 

A Project Information Leaflet was developed to support the ESIA engagement. 
The PIL provides a description of the proposed Project, the estimated Project 
schedule, the Project parties and benefits and includes contact details for the CLO 
and information on the grievance mechanism.  
As the Project progresses, this document will be reviewed and updated as often 
as necessary to ensure accuracy of information at any given time. 

Project Information 
Hotline 

A serviced Project Information Hotline will be available during normal business 
hours to all stakeholders during the environmental review process: +40752 243 
522. 

External Grievance 
form and Stakeholder 
Grievance 
Register/Database 

External Grievance forms will be made available to local stakeholders in key 
locations across the AoI. The Project team will ensure these are accessible and 
easy to use by all local stakeholders.  

Notice Boards Notice boards will be erected at agreed locations in the area impacted by the 
Project, accessible to the local communities, and updated on a regular basis. 
The notice board will serve as an information dissemination tool. For example, the 
Project team will be able to display contact details, grievance mechanism and 
public consultation schedule. Wherever possible, maps or visual aids will be 
employed to increase accessibility of the notices. 

Project website A dedicated Project website will host relevant reports and announcements of 
consultation campaigns. Additionally, the website will include information about the 
grievance mechanism, an online grievance form and supporting contact details.  

Regular Internal 
Reporting 

The CLO will prepare regular reports to the Project team. These reports will 
include a summary of stakeholder engagement activities and all grievances 
received in the reporting period, any material deviations or non-compliances to the 
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requirements of this SEP, planned activities for the next reporting period and any 
other issues of potential concern – please see section 10 for more details.  

Reporting to 
Stakeholders  

The Project team (CLO, EHS Manager, etc.) will provide Project updates to 
different stakeholder groups at agreed timelines and following engagements 
conducted. Moreover, during construction and operation phases, The Company 
will report on the environmental and social performance of the Project on an 
annual basis.  

Stakeholder 
Engagement Log  

The CLO will maintain a Stakeholder Engagement Log to plan, record and track 
engagements related to the different Project components and activities – see 
section 10 for more details.  

 
  
 
8. RESOURCES AND RESPONSIBILITIES   

The overall responsibility for the effective engagement of the project stakeholders, as outlined in this 
SEP, lies with the Project Company. The Project has a team dedicated to implement the engagement 
and communication during the project phases.  

The Communications and Community Relations Manager will perform duties both at corporate level 
and on site. Appropriately qualified professional familiar with social aspects associated with 
internationally-financed projects implementation, the Communications and Community Relations 
Manager will have the following responsibilities: 

 Provide functional support to the field staff to implement the social requirements of this ESMP 
and of the Project Owner’s management system;  

 Coordinate the implementation of the Stakeholder Engagement Plan; 

 Provide timely information to communities on all Project works through regular meetings with 
stakeholders and ensure that long term relationships are not negatively impacted.  

 Provide information on potential issues with local communities and stakeholders and contribute 
to implementing specific measures to prevent and mitigate risks. 

 Identify key stakeholders, requiring engagement in the frame of Project stakeholder 
engagement processes/activities and update regularly the stakeholder mapping in response to 
stakeholders activities and their relationship with the Project. 

 Monitor local developments with potential to impact Project activities, and report to the Project 
Manager.  

 Ensure that stakeholder engagement activities are documented and evidence (e.g. Minutes of 
Meetings) are kept on file. 

 Perform regular review and monitoring of SEP implementation. 

 Coordinate and manage implementation of the Project Grievance Mechanism.  

o Ensure Project Grievance Committee Meetings are formally documented and recorded; 
o Coordinate preparation of responses to complainants and agree content with other members 

of the Project Grievance Committee; 
o Responsible for ensuring responses to complainants are provided in line with the Grievance 

Mechanism provisions 
o Report to Project Management Team on grievance management. 

 Take active role in the in the identification of community needs and assist in the decision 
process regarding Project Owner’s community investment program.  

 Responsible for the successful implementation of Project Owner’s community investment 
program. 

 Oversee Project external communications; 
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 Responsible for the Project information disclosure, mass media coverage/press releases. 

 

The Project has a Community Liaison Officer (CLO) appointed since April 2023 to oversee 
community and stakeholder engagement activities for the Project.  

The CLO is well acquainted with the local context and stakeholders’ specific needs and also with the 
stakeholder engagement process as outlined in the SEP.  

Working in close collaboration with the Project team, the CLO will have a clear understanding of the 
Project schedule and engagement milestones and engage stakeholders appropriately in line with the 
Project progress. 

Moreover, the CLO will be responsible for interfacing between the stakeholders and the Project and 
managing the grievance mechanism.   

CLO specific responsibilities 

The specific responsibilities of the CLO are: 

 act as liaison between the community/stakeholders and the Company; maintains regular 
presence in the affected communities and engagement with community members to monitor 
opinions, provide updates on Project activities and ensure communication with community 
members and vulnerable groups; 

 lead day-to-day implementation of the SEP and Grievance Mechanism and manages the 
grievance resolution process; plans the stakeholder engagement activities and ensures they are 
appropriately implemented by Company and contracted staff; 

 in close collaboration with the Project manager and the Communications & Community 
Relations Manager, is responsible for ensuring grievance mechanism dissemination and 
training, communication, monitoring and reporting; is responsible for verifying contractors’ 
compliance to grievance management commitments;  

 takes an active role in the identification of community needs and assists in the successful 
development and implementation of a Community Investment Plan for the Project; 

 produce stakeholder engagement monitoring reports and updates the SEP accordingly.  

 

The dedicated CLO for the Project is Mr. Petrica Bodnar. 

 Telephone: +4(0) 752 243 522 

 Email: vifor@rezolv.energy  

 

The contact details of the CLO will be made available to the contractors, local communities and 
residents of the area in order to ensure that any grievances, including related to environmental, 
social and H&S aspects of the wind farm can be easily communicated to the Company. 

  
9. EXTERNAL GRIEVANCE MECHANISM  

9.1 Purpose  

 

The Community Grievance Mechanism (CGM) enables any stakeholder to make a grievance about 
the way the Project is being designed or implemented. Grievances may take the form of specific 
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complaints for damages/injury, concerns about routine Project activities, or perceived incidents or 
impacts.  
 
For the Project-affected communities, an effective grievance mechanism provides an accessible, yet 
formalised (identification, tracking and resolving of grievances) alternative to an external dispute 
resolution process.  
 
However, a stakeholder will always have the right to complain to the relevant authorities or the legal 
system, in accordance with the existing legislation in Romania.   
 
The CGM is tailored to the local context of the Project environment and has the aim of finding mutually 
beneficial solutions to settle issues and developing a trust-based Company-community relationship. 
The Company commits to process any grievance received in a timely manner, via a procedure that is 
transparent, culturally appropriate, at no cost, and without retribution for the party presenting the 
grievance.   
 

The Projects’s  CGM is based on the core principles indicated below: 

 Communities face no barriers to accessing and using the mechanism. The mechanism will be 
well known and understood by the community and the user will not incur significant costs, effort, 
or any fear of reprisal, as these factors could have the result of deterring use of the mechanism. 
The CGM will be culturally appropriate. Use of the CGM will not impede access to any other 
existing legal recourse available to the community. The mechanism must also take into account 
potential cultural, linguistic, physical, and literacy barriers, and seek to eliminate these in its 
design.  

 The mechanism is established early on. The mechanism will be developed early on before 
issues have developed, with the aim to facilitate good community relations rather than 
addressing issues in a reactive, ad hoc manner.  

 The mechanism is based on a transparent, predictable process and it is well publicized and 
understood. The community shall be well informed about the basic steps that will be followed 
after they submit a grievance, along with the timeframe for each step and for the overall 
resolution of the complaint. There shall be consistency and predictability in the process and 
clarity on roles and responsibilities. As part of this process, the Project shall require contractors 
to be responsible and willing to coordinate with the Company regarding any grievances 
presented against the company and/or their employees. Monitoring and evaluation activities, 
including feedback from complainants on process and outcomes, will be used to identify areas 
for improvement in the mechanism. 

 Communities can build trust in the legitimacy and fairness of the mechanism. To build the trust 
of communities, there must be assurance that the grievance mechanism is not biased in favour 
of the company but rather achieves an equitable balance of the company’s and community’s 
interests. Where significant imbalances exist in knowledge and power, engaging third parties 
can help raise confidence about the impartiality of the procedure. The grievance process should 
set a timeframe and grievance risk evaluation within which complainants can expect 
acknowledgement of receipt of grievance and a response and/or resolution of grievance. 
Anonymous grievances will be given the same due process. 

 The organizational structure and mind-set support the implementation of the mechanism. 
Allocating adequate capacity, resources and training to support the principles and objectives of 
the mechanism are an important design consideration. It will be important to ensure that these 
principles and objectives are well understood internally to ensure that the Project personnel 
have confidence in the mechanism and do not fear any repercussions of passing on reports of 
complaints. 

 The mechanism enables Gender-Based Violence and Harassment (GBVH) to be reported in a 
safe and confidential way. Establish an inclusive CGM and investigation procedures that enable 
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reporting of GBVH incidents, with effective channels at Project level, for workers and 
communities.  

9.2 Grievance procedure  

The Figures below have been developed to ensure an effective and timely response to community 
grievances and maintain good community and stakeholder relations.  

The timeframe for each step in the process will be adjusted according to the grievance risk 
categorisation (further detailed in Section 9.2.2). Each step of the process is described in the 
subsections below. 

Figure 9-1 Grievance Procedure diagram 

 

Figure 9-2 Timeframe per Grievance Risk Categorization 
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9.2.1 Step 1: Receipt, Admissibility and Filing  

Grievances may be reported through a series of channels for the Company’s consideration, 
including Project’s subcontractors in the course of their duties as well as through the appointed 
Community Liaison Officer (CLO). Grievances may be identified through the following reporting 
channels: 

 verbally to the CLO or other relevant Contractor Team members; 

 verbally through the Community Grievance Mechanism telephone hotline; 

 in writing via a form on the Project website or in the dedicated boxes already made available 
throughout the AoI, in the Commune Mayoralty Offices of Costesti, Gheraseni, Smeeni, Țintești 
and Luciu. 

In either case, the grievances received as well as the details of the complainant will be noted down 
and passed on to the CLO for registration within the day of receipt. These grievances may be in 
written form or verbal complaints and shall be treated with equal respect. Anonymous grievances will 
be given the same due process. The grievance form developed for the Project is presented in 
Appendix D.  

Once received, the grievance will be reviewed and registered. This activity shall entail capture of 
complete details of the complaint and may involve phone calls or meeting with the complainant, 
review of records of previous similar incidents or occurrences, any available evidence, supporting 
documents or statements.  

The details of the complaint shall be recorded in the grievance database for follow-up and future 
reference. The database includes the following information: date received, description of concern/ 
complaint, settlement, risk level, classification, grievance management process dates, 
responsibilities, complaint resolution, additional information, complainant date (confidential and if 
available) and information about grievance reception.  

The admissibility of the grievance is determined at this stage. Claims need to be related to the 
Project activities (in all its phases), whether they are caused by direct Company workers, contractors 
and/ or subcontractors.  

If the claim is not admissible, the CLO will clearly communicate the reasons why the claim cannot be 
considered, and where possible, the Company will provide information to help them redirect their 
grievance to the relevant institution or person. The grievance will be registered in the grievance 
database as non-admissible.  

During this process, the Company shall also acknowledge receipt of the complaint within a 
standardised time period (ideally at reception or within 12 hours, for example from the collection of 
the grievances from the dedicated boxes) and explain the process to the complainant, including 
timelines of the remaining steps in the procedure, e.g. if further 5, 15 or 30 days are required as 
indicated in Figure 9-2 above. 
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All claims and grievances will be registered by the Grievance and Data Manager. The Grievance and 
Data Manager is responsible for identifying the people and the corresponding departments that will 
provide a timely response to the interested stakeholder, along with monitoring their follow-up within 
the deadlines stipulated by the procedure. 

At this stage the Grievance and Data Manager could request the applicant to submit more 
information if after the preliminary analysis it has been concluded that the information provided by 
the interested party is not sufficient.  

9.2.2 Step 2: Screening, Risk Evaluation and Coordination 

All grievances will need to undergo some degree of screening, risk evaluation and prioritisation. The 
Company will be responsible for managing the grievance resolution process. Management of the 
grievance will entail determining the nature of the investigation based on the type of grievance and 
the potential risk attached to it.  

Prior to beginning the investigation process, the Company shall establish the nature of the grievance 
and risk level to determine the resolution timeframe, measures needed for review and investigation.  

Depending on the circumstances of the grievance, various units or departments may need to get 
involved, including subcontractors and senior management if their input is required. The screening 
and risk evaluation phase is expected to be carried out in a target timeframe of 24 hours. Following 
this preliminary assessment, the Company will organise the review and investigation process of 
each grievance received. Once the admissibility of the claim is verified (Step 1), the risk level and 
severity of the grievance will be determined as follows: 

 

Figure 9-3 Grievance Risk Evaluation 

 

 

The CLO and other relevant Company staff, workers and community members will be familiar with 
this risk categorization.  

The CLO will provide training on the CGM, especially to those who will be responsible to manage the 
grievances, as they will be responsible to resolve the grievances as best and as efficiently as 
possible, notably those grievances that pose an immediate risk.   

Once the risk level is determined, the timeframe to carry out the investigation, resolution and 
grievance close out will be established: 

■ Low risk grievances shall be solved and closed in a maximum of 30 days.  
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■ Medium risk grievances are registered and evaluated in a maximum of 10 days. Medium 
risk claims will be solved and closed in a maximum of 15 days.  

■ High risk grievances will be evaluated immediately when received and should be 
investigated and solved in a maximum period of 5 days. If a persons’ life or health is at risk, 
the complaint will be addressed and solved immediately.  

If an investigation is required, and different teams need to be involved, the CLO will be responsible 
to coordinate the relevant resources and teams in order to proceed with Step 3: Investigation and 
Resolution detailed below.  

9.2.3 Step 3: Investigation and Resolution  

The Company will organise telephone or face to face meetings to investigate the complainant’s 
allegations and verify the validity and gravity of the grievance. If necessary, if the grievance relates 
to a given site or location, the Company along with the relevant local authority representative will 
organise a site inspection.  

The Company will investigate the grievance and identify corrective or preventive measures to 
properly address the grievance.  

9.2.4 Step 4: Communication to Stakeholder and Agreement 

Once grievance investigations are completed, the CLO shall draft a formal communication to the 
complainant, advising of findings and the outcome.  

The Company shall communicate the response, stipulate mutual commitments, and ask for the 
complainant’s agreement. If the grievance is anonymous, the resolution should be published through 
the Project’s website and on notice boards placed in key locations where community stakeholders 
can easily have access to (e.g. in a Community Relations Office, if applicable). 

If the complainant is not satisfied with the resolution or the outcome of the agreed corrective actions, 
the response should be reviewed and, if appropriate, amended in light of any discussions or 
negotiations. If the complainant is still not satisfied, they should be free to take their grievances to a 
dispute resolution mechanism outside of the company’s grievance mechanisms, including legal 
actions.  

In such cases, the CLO is responsible to coordinate with the Company’s legal department and/or the 
Project contractor’s legal representative as needed, remaining up to date on the case and 
completing close out activities in the management system when a resolution is ultimately achieved. 

Proposed resolution actions may be of the following types: 

 Unilateral: the Company addresses the source of the problem directly (e.g. reducing noise or 
dust); 

 Bilateral: the Company convenes a meeting, if possible, with the complainant, and appropriate 
management levels (according to the grievance category) to reach a resolution through 
discussion or negotiation. As during the evaluation process, the Company is committed to 
considering all the evidence and meeting with all the relevant parties in an effort to give 
complainants every opportunity to present their views; 

 Third Party: Informally or through mediation; 

While gathering and communicating the response to the complainant, the Company shall: 

 Take photos or collect other documentary evidence to form a comprehensive record of the 
grievance and how it was resolved; 

 Create a record of resolution internally, with the date and time it took place, and have 
responsible staff sign off; 
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 Have a meeting with the complainants to get a collective agreement to close out the claim; 

 If the issue was resolved to the satisfaction of the complainant(s), get a confirmation and file it 
along with the case documentation. 

9.2.5 Step 5: Grievance Close Out, Monitoring and Evaluation 

When the stakeholder is satisfied with the responses provided to its grievance, the grievance will be 
closed out and the register/database will be updated to indicate the resolution and close-out date.  

All correspondence will be filed and corrective actions clearly updated against the grievances. This 
will be done within a maximum of 72 hours after the response and confirmation of the concerned 
stakeholder.  

As stated in the previous section, if the complainant is not satisfied with the resolution or the 
outcome of the agreed corrective actions, they should be free to take their grievances to a dispute 
resolution mechanism outside of the company’s grievance mechanism, such as involving the 
Romanian Ombudsman (the People’s Advocate Institution), an Arbitrary Court or taking legal action.  

The grievance will only be closed out when it is 100% resolved, if there is a process ongoing to 
resolve the issue (for example, repair works due to property damages), it will remain open until it is 
completed. Monitoring activities will be carried out by the Grievance and Data Manager to make sure 
the resolution commitments are being implemented as agreed in terms of quality, schedule and 
safety.  

The CLO shall be in permanent communication with the contractor’s CLO and the HSES manager to 
be informed about the critical grievances’ resolution status. The Company will ensure that all 
grievances raised by all Project stakeholders are treated impartially, respectfully and, if required, 
confidentially. 

General monitoring and evaluation tasks will be carried out by the Management team to make sure 
that all the grievances are resolved in a timely manner, all the evidence information is documented 
and properly saved, and to identify whether certain patterns or recurrent grievances are arising. The 
grievance database will be used to monitor and evaluate the state of the CGM as well as meetings 
with key team members. 

9.3 Gender-Based Violence and Harassment (GBVH) Provisions 

According to the EBRD/IFC /CDC Group Toolkit regarding GBVH2, GBVH risks can intensify within 
local communities when there are large influxes of male workers from outside the area. Such 
workers often come without their families and have large disposable incomes relative to the local 
community, and can pose a risk in terms of sexual harassment, violence and exploitative 
transactional relationships. These risks are higher where workers come into close contact with the 
local community, for example on access routes or when living together in remote areas. 

In order to have a CGM able to manage GBVH grievances, the Company will: 

 Develop confidential grievance reporting, referral and support systems for workers; 

 Establish safe, confidential and accessible grievance mechanisms for local communities; 

 Include options to report anonymously if preferred;  

 Include the option to report to a focal point person of either gender as preferred; and 

 
2 Source: Addressing Gender-Based Violence and Harassment (GBVH) in the Construction Sector, available at 
https://toolkit.cdcgroup.com/wp-content/uploads/2020/12/GBVH-SB_Construction_Final_WEB-2.pdf  
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 Consider engaging expertise to conduct mappings of formal services (healthcare, counselling) 
and informal resources (including through women’s organisations) to support those who have 
experienced GBVH. 

In addition, the Company will deliver periodic mandatory training on GBVH to all workers, including 
contractors, subcontractors and core suppliers, as well as relevant consultants and Companies. 

The Company will include assessment of gender and safety risks in bidding process for contractors, 
vet contractors for prior efforts to address GBVH through prevention and response and ensure 
contracts include clauses on GBVH (for example all workers and staff sign codes of conduct). 

9.4 Administering and Publicizing the Community Grievance Mechanism 

The functions of the CLO will include the overall responsibility for the handling of grievances through 
to resolution in collaboration with other key personnel and Project contractors at different stages of 
the process, as needed.  

Ultimately, the Company is responsible for the administration and monitoring of the CGM, both for 
internal and external grievances. Project contractors will be required to report and coordinate with 
the Company any grievances involving contractors. 

The Community Grievance Mechanism will be publicized among all the Project’s stakeholders and 
affected persons. Communication tools such as posters and flyers with contact information as well 
as the CGM process outline will be distributed. The language use will be clear and concise.  

 

10. MONITORING, EVALUATION AND REPORTING  

10.1 Overview  
To assess the effectiveness of this SEP and associated community engagement activities, the 
Company will implement a data management and monitoring process, as outlined in this section.  
This process will further support reporting to external stakeholders, as an integral step in building 
trust locally and generating shared value.  
 

10.2 Monitoring and evaluation activities  
Stakeholder engagement activities will be documented and filed to ensure accountable delivery of 
commitments made to stakeholders.   
 
The following documentation will be used and maintained by the Company during the project:  

- Stakeholder dialogue log:  Used to store, analyse, and report on stakeholder dialogue 
activities. It will be populated with details on information presented, audience questions, Company 
responses and actions, and meeting evaluation results, when appropriate. The database will also 
be used to track frequency of meetings over the life of the Project.  

- Commitments register used to keep track of the commitments made to various stakeholders.  

- Meeting minute template: used to collect meeting minutes; to be filed within the stakeholder 
database and SEP updates.  

- Stakeholder list: ongoing updates to the list, including key contacts and contact details 
(telephone number, email address etc.) as additional stakeholders are identified.  

- Grievance log will record all grievances received, management actions taken and whether it 
has been closed out satisfactorily.  

- Media monitoring of press and radio stories relevant to the Project.  
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Records will be reviewed on a quarterly basis to ensure that records are being used and maintained. 
Commitments and actions recorded during community interaction activities will also be regularly 
reviewed to ensure they are taken forward.    

10.3 Reporting to stakeholders  

10.3.1.1 Internal Reporting   
The following internal reports will be developed: 

 Red Flag Reports: weekly or daily reports for urgent items (e.g. critical concerns or grievances) 
or incidents of significant nature. The Grievance Mechanism will set the level of incident to be 
communicated in the red flag reports together with reporting time requirements. 

 Quarterly Progress reports: internal quarterly progress reports will be prepared by the CLO. These 
reports will review: 

- dialogue activities undertaken thus far: stakeholders met, key topics discussed, main 
concerns and expectations, positioning towards project/ activity activities; 

- grievance mechanism: participation, main grievances reported, progress summary (actions to 
be taken and status); 

- risks to the Project; 

- limitations (e.g. resources, internal alignment); 

- priorities for next quarter. 

These reports will be discussed at quarterly internal meetings and will be circulated internally as 
required, including to the relevant company Contractors.  

10.3.1.2 External Reporting  

Once consultation with stakeholders has taken place, stakeholders generally want to know which of 
their suggestions have been taken on board, what risk or impact mitigation measures will be put in 
place to address their concerns, and how, for example, Project impacts are being monitored. 

The Company will keep track of commitments made (using the Commitments Tracker) and 
communicate externally on progress made against these commitments on a regular basis (for 
instance during regular meetings with the community representatives, via its own website or on 
notice boards by the Project placed in key accessible locations for stakeholders). 

Moreover, during construction and operation the Company will be reporting annually to stakeholders, 
including local communities, on the environmental and social performance of the Project, using 
relevant communication channels.  

Evidence of the external reporting will be presented by the Project, including photographic evidence, 
examples of publications through the website, etc. 
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Ref Engagement 
Action 

Engagement Approach Purpose and Content of Engagement Timeframe Action 
Owner 

1.1 Disclose the draft 
ESIA Package in 
English and 
Romanian  

Ensure the ESIA package is made 
accessible to all interested stakeholders, in 
a way culturally and technically adapted to 
each group of stakeholders. 
As a minimum, the ESIA (ESIA 
documentation package) will be available in 
English and Romanian and will consist of: 
 ESIA report and appendices (surveys 

results, specialist studies, etc.) 
 Non-technical summary (NTS) 
 Stakeholder engagement plan (SEP) 
 E&S management framework (ESMP 

umbrella) 
 

 Publish ESIA package on the Project website, 
in both Romanian and English versions 

 Provide hardcopies of the ESIA non-technical 
summary, this SEP and grievance forms to 
Costesti, Gheraseni, Smeeni , Țintești and 
Luciu commune halls hall for consultation 

 Publish announcement of ESIA package 
availability for consultation on Project website 
in the local media, social media platforms and 
display posters in key locations in all 
settlements in the Project area 

Disclosure of ESIA 
Package for a period of 60 
days 
 
minimum of 60 calendar 
days prior to Project 
construction works 
commencing 
 
The ESIA package will 
remain in the public 
domain throughout the 
entire Project lifecycle 

The 
Company 

1.2 Inform 
stakeholders 
regarding the 
upcoming ESIA 
consultation 
meetings to be 
held in the Project 
social AoI 

Inform stakeholders using various 
communication channels regarding the 
upcoming ESIA disclosure meetings, 
outlining the purpose and the manner in 
which stakeholder feedback will be received 
and integrated.  

 Publish the roadmap of consultation meetings 
in local media, on the Project website, via 
posters displayed in key locations in all 
settlements of the Project area. 

 Collaborate with the local authorities to 
further disseminate the information locally. 

 Issue a public announcement/ reminder to 
communicate the details of the ESIA 
disclosure meetings one week prior to the 
meetings. 

At least two weeks prior to 
the dates of the meetings 

The 
Company 

1.3 Organise Open 
Days events  

Facilitate open discussions with 
stakeholders regarding the sub-projects to 
ensure understanding of impacts and 
mitigation measures 

 Organise community level Open Days events 
during weekends, one day of the weekend, in 
all administrative territorial units in the social 
AoI at the schools premises or community 
centers (camine culturale)  

 Revise the draft ESIA to incorporate feedback 
received during the open days 

At least one week after the 
event announcement 

The 
Company 
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Ref Engagement 
Action 

Engagement Approach Purpose and Content of Engagement Timeframe Action 
Owner 

1.4 Organise other 
meetings 
depending on 
stakeholder 
interest 

The Company will be available to organise 
additional meetings to focus on particular 
topics addressed in the ESIA. 

 Organise dedicated meetings with relevant 
local, county and national stakeholders on 
key topics of interest (e.g. land access and 
compensation, transport, biodiversity, etc.) 

As needed The 
Company 

1.5 Develop ESIA 
disclosure report 
and submit to 
EBRD  

Changes/ revisions of the ESIA package 
documents will be made if there will be 
material issues and concerns that require 
modification/ change of design, mitigation 
and monitoring measures and provisions 
included in the Management Plans.  

 Present how stakeholders were consulted on 
the ESIA and how feedback provided was 
considered in the updated ESIA package. 

 Web publication on Project website 
 Distribution of hard copies in Costesti, 

Gheraseni, Smeeni, Țintești and Luciu 
commune halls  

As needed The 
Company 

 

 



 

 

 

Version: 1.0  15 February 2024          Page 40 

 

STAKEHOLDER ENGAGEMENT PLAN 
460.8  MW Vifor Wind Farm Buzau County, Romania 

APPENDIX C ENGAGEMENT ACTION PLAN FOR CONSTRUCTION, 
OPERATION AND DECOMMISSIONING

 

 

 

 

APPENDIX C ENGAGEMENT ACTION PLAN FOR CONSTRUCTION, 
OPERATION AND DECOMMISSIONING 

 

 



 
 

 

Version: 1.0  15 February 2024          Page 41 

 

STAKEHOLDER ENGAGEMENT PLAN 
460.8  MW Vifor Wind Farm Buzau County, Romania 

APPENDIX C ENGAGEMENT ACTION PLAN FOR CONSTRUCTION, 
OPERATION AND DECOMMISSIONING 

 

Ref Engagement 

Action 

Engagement Approach Purpose and Content of Engagement Timeframe Action Owner 

1 Construction phase 

1.1 Update SEP 
(including detailed 
Engagement 
Action Plan for 
Construction) 
 
 

Continue stakeholder dialogue 
in a structured manner, based 
on commitments outlined in the 
SEP.  

 Ensure that the Company remains in contact with 
all interested parties, that it is aware of their 
concerns and that these are addressed in a 
timely manner 

 Update SEP to include the engagement activities 
planned and their frequency as well as the human 
resources that The Company has allocated for 
stakeholder engagement during this Project 
phase, including contractors 

 Disseminate updated SEP via Proiect website, 
Project notice boards and information point 

Prior to construction The Company, 
CLO 

1.2 Effective 
engagement of 
local stakeholder 
on worksite(s) 
establishment 
 

Inform affected communities of 
the future presence of the work 
sites, the timeline of planned 
works, the health and safety 
risks associated with those 
works and the mitigation 
measures planned to control 
those risks 
Enable stakeholders to share 
any relevant feedback about 
the ongoing works and raise 
any concerns through the 
grievance mechanism 

 Set up of notice boards in the mayoralty offices, 
in public places of the affected settlements and in 
key locations near the construction sites, in local 
language 

 Disseminate grievance forms and grievance 
mechanism – ensure forms are available to all 
stakeholders 

Two weeks prior the 
start of construction 
works 

CLO 

1.3 Ongoing 
information on 
construction 
progress 

Inform stakeholders of 
construction works progress 
and schedule. 
Maintain the community 
grievance mechanism. 
Give feedback on grievances 
received and associated 
resolution. 

 Disseminate key announcements on Project 
activities (e.g. incoming transport of big Project 
equipment within week XX) to the local 
communities via all appropriate channels (notice 
boards, Project website, etc), in collaboration with 
the local authority representatives 

Upon major 
activities 

CLO 
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Ref Engagement 

Action 

Engagement Approach Purpose and Content of Engagement Timeframe Action Owner 

 Disseminate grievance forms and grievance 
mechanism – ensure forms are available to all 
stakeholders 

1.4 Ongoing 
information and 
consultation on the 
annual 
environmental and 
social performance 
of the Project 

Maintain trust by ensuring the 
Project is accountable to 
stakeholders regarding its 
environmental and social 
performance. 

 Inform stakeholders of the project annual 
environmental and social performance.  

 Organise open meetings in key locations in the 
Project AoI to present the Annual Reports and 
obtain stakeholder feedback on progress.  

Annually The Company, 
CLO 

1.5 Timely information 
of stakeholders 
regarding 
dismantlement of 
work site(s)  
 

Inform stakeholders of 
dismantlement works start, 
progress and schedule. 
Maintain the community 
grievance mechanism. 

 Inform local communities of the end of works and 
work site remediation measures.  

 Inform local staff of retrenchment conditions. 
 Disseminate grievance forms and grievance 

mechanism – ensure forms are available to all 
stakeholders. 

Prior to 
commencement of 
worksite 
dismantlement  

CLO 

2 Operations phase 

2.1 Update SEP 
(including detailed 
Engagement 
Action Plan for 
Operations) 
 
 

Continue stakeholder dialogue 
in a structured manner, based 
on commitments outlined in the 
SEP.  

 Ensure that the Company remains in contact with 
all interested parties, that it is aware of their 
concerns and that these are addressed in a 
timely manner 

 Update SEP to include the engagement activities 
planned and their frequency as well as the human 
resources that the Company has allocated for 
stakeholder engagement during this Project 
phase 

 Disseminate updated SEP via Proiect website, 
Project notice boards and information point 

Prior to start of 
operations 

CLO 
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Ref Engagement 

Action 

Engagement Approach Purpose and Content of Engagement Timeframe Action Owner 

2.2 Inform 
stakeholders of the 
start of operation, 
any health and 
safety risks for the 
communities and 
mitigation 
measures 

Inform affected communities of 
the future presence of the 
operations schedule and 
conditions, the health and 
safety risks associated with 
those works and the mitigation 
measures planned to control 
those risks (including noise and 
shadow flicker impacts) 
Enable stakeholders to share 
any relevant feedback about 
the ongoing works and raise 
any concerns through the 
grievance mechanism 

 Inform stakeholders of the project annual 
operation works (duration, amount of people, 
health and safety risks and mitigation measures) 

 Disseminate grievance forms and grievance 
mechanism – ensure forms are available to all 
stakeholders. 

2 weeks prior to 
start of operation 

CLO 

2.3 Ongoing 
information and 
consultation on the 
annual 
environmental and 
social performance 
of the Project 

Maintain trust by ensuring the 
Project is accountable to 
stakeholders regarding its 
environmental and social 
performance, in line with 
monitoring commitments. 

 Inform local and national stakeholders of the 
project annual environmental and social 
performance.  

 Organise open meetings in key locations in the 
Project AoI to present the Annual Reports and 
obtain stakeholder feedback on progress.  

Annually The Company, 
CLO 

3 Decommissioning phase 

3.1 Update SEP 
(including detailed 
Engagement 
Action Plan for 
Decommissioning) 
 
 

Continue stakeholder dialogue 
in a structured manner, based 
on commitments outlined in the 
SEP and in line with the laws 
and regulations in force at that 
time. 

 Ensure that the Company remains in contact with 
all interested parties, that it is aware of their 
concerns and that these are addressed in a 
timely manner. 

 Update SEP to include the engagement activities 
planned and their frequency, as well as the 
human resources that the Company has allocated 
for stakeholder engagement during 
decommissioning 

 Disseminate updated SEP via Proiect website, 
Project notice boards and information point 

Prior to start of 
decomissioning 

The Company 
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GRIEVANCE FORM  
FOR SUBMITTING COMPLAINTS, OPINIONS AND SUGGESTIIONS  

  
  
   Name:  
  
  Surname:  
  
❏ I want to anonimously submit a complaint   
❏ I request that my identity not be revealed without my consent  
  
Note: You can remain anonymous if you prefer, or request that your identity not be disclosed to third 
parties without your consent.  
Contact information  
  

❏ Via mail:   
   ❏ Phone number:    

❏ E-mail:  
Please indicate how you would like to be contacted (mail, phone, email). 
Please indicate the contact details for us to use to respond to you.  

  
Prefered language 
of communication:  

❏ Romanian  
❏ English   
❏ Other, please specify ----------------------------------------------------------------------  

Description of the complaint/suggestion:  
  
  
  What steps would you like to be taken to resolve the issue stated in your complaint?  
  
  
    
I If the complaint is related to a specific event / incident:  
  
  Date of the incident:  
  

❏ Single Incident/Complaint (Date _______________)  
❏ Happened several times (how many times? _____)  
❏ Ongoing (currently experiencing the reported issue)  

  
 Signature: _______________________________ Date: _______________________________  
  

 

Please submit this form to the specially arranged box at the City Hall you belong to or contact us 
directly:  
  
Petrică Bodnar – Community Liaison Officer  
Mobile: +4(0) 752 243 522 / E-mail: vifor@rezolv.energy  

 


